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the Request of the Mayor
Office of Management and
Budget
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Prepared By:

djﬂé’/ /;ﬂﬂ/a" T2L(S ) For Reading:

ANCHORAGE, ALASKA
AO 2010-72

AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND
APPROPRIATING FUNDS FOR THE 2011 GENERAL GOVERNMENT OPERATING
BUDGET FOR THE MUNICIPALITY OF ANCHORAGE

WHEREAS, on October 26, November 9 and November 23, 2010 as duly advertised public
hearings were held for the 2011 General Government Operating Budget in accordance with
Charter Section 13.04; and

WHEREAS, the General Government Operating Budget for 2011 is now ready for adoption
and appropriation of funds in accordance with Charter Section 13.05; now therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1. The General Government Operating Budget for 2011 is hereby adopted for the
Municipality of Anchorage.

AM 530 - 2010

Section 2. The direct cost amounts set forth for the 2011 fiscal year for the following
operating departments and/or agencies are hereby appropriated for the 2011 fiscal year:
2011 2011 2011
Direct Debt Total
Department/Agency Cost Service Direct Cost

GENERAL GOVERNMENT
Assembly $ 2554641 § - $ 2,554,641
Chief Fiscal Officer 485,366 - 485,366
Community Development 14,257 558 147,800 14,405,356
Employee Relations 2,391,807 - 2,391,807
Equal Rights Commission 677,739 - 677,739
Finance 11,390,397 377,754 11,768,151
Anchorage Fire Department 63,810,889 4,508,217 68,319,106
Health and Human Services 12,038,773 322,955 12,361,728
Information Technology 849,109 522,950 1,372,059
Internal Audit 535,762 - 535,762
Library 7,708,375 - 7,708,375
Management and Budget 912,499 - 912,499
Office of the Mayor 1,392,039 - 1,392,039
Municipal Attorney 7,174,053 - 7,174,053
Municipal Manager 9,999,886 1,889,677 11,889,563
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2011 2011 2011
Direct Debt Total
Department/Agency Cost Service Direct Cost
Non-Departmental (TANS DS Fund 101) - 328,394 328,394
Parks and Recreation 17,058,215 2,875,573 19,933,788
Anchorage Police Department 81,676,034 474,836 82,150,870
Public Transportation 20,050,988 476,696 20,527 684
Public Works 63,980,960 39,707,838 103,688,798
Purchasing 1,486,540 - 1,486,540
Real Estate Services 7,754,255 - 7,754,255
Subtotal General Government Agencies $328,185,883 $ 51,632,690 $ 379,818,573
POLICE AND FIRE (P&F) RETIREMENT
Employee Relations - P&F Retirement $ 2,910,154 $ - $ 2910,154
Fire - P&F Medical and Trust 8,331,706 - 8,331,706
Police - P&F Medical and Trust 9,823,362 - 9,823,362
Subtotal Police and Fire Retirement $ 21,065,222 % - $ 21,065,222
INTERNAL SERVICE AGENCIES
Municipal Manager--Self Insurance $ 8749329 $ - $ 8,749,329
Information Technology 14,066,850 - 14,066,850
Subtotal Internal Service Agencies $ 22816,179 % - $ 22816,179
SPECIAL REVENUE FUNDS
Fund 202 Convention Cir Reserve $ 11,516,950 $ - $ 11,516,950

GRAND TOTAL GENERAL GOVERNMENT $ 383,584,234

$ 51,632,690 $ 435,216,924

Section 3. The function cost amounts set forth for the 2011 fiscal year for the following

operating funds are hereby appropriated:
2011 2011 2011
Fund Function Debt Total
No. Fund Description Cost Service Function Cost
GENERAL FUNDS
101 Areawide General $116,240,635 $ 3,745685 $ 119,986,320
104 Chugiak Fire SA 1,110,014 - 1,110,014
105 Glen Alps SA 303,910 - 303,910
106 Girdwood Valley SA 1,875,185 25,945 1,901,130
111 Birchtree/Elmore LRSA 262,800 - 262,800
112 Sec. 6/Campbell Airstrip LRSA 133,790 - 133,790
113 Valli-Vue Estates LRSA 122,031 - 122,031
114 Skyranch Estates LRSA 34,589 - 34,589
115 Upper Grover LRSA 15,214 - 15,214
116 Raven Woods/Bubbling Brook LRSA 17,158 - 17,158
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2011 2011 2011
Fund Function Debt Total
No. Fund Description Cost Service Function Cost
117 Mt. Park Estates LRSA 34,001 - 34,001
118 Mt. Park/Robin Hill LRSA 146,458 - 146,458
119 Chugiak/Birchwood/Eagle River RRSA 6,886,562 - 6,886,562
121 Eaglewood Contributing LRSA 113,486 - 113,486
122 Gateway Contributing LRSA 2,273 - 2,273
123 Lakehill LRSA 52,089 - 52,089
124 Totem LRSA 34,752 - 34,752
125 Paradise Valley South LRSA 12,496 - 12,496
126 SRW Homeowners LRSA 50,919 - 50,919
129 Eagle River Street Light SA 333,787 - 333,787
131 Anchorage Fire SA 56,005,088 3,792,850 59,797,938
141 Anchorage Roads & Drainage SA 27,370,585 39,707,838 67,078,423
142 Talus West LRSA 102,665 - 102,665
143 Upper O'Malley LRSA 660,956 - 660,956
144 Bear Valley LRSA 51,801 - 51,801
145 Rabbit Creek View/Heights LRSA 84,299 - 84,299
146 Villages Scenic Parkway LRSA 18,980 - 18,980
147 Sequoia Estates LRSA 24,348 - 24,348
148 Rockhill LRSA 49217 - 49,217
149 South Goldenview Area LRSA 557,250 - 557,250
151 Anchorage Metropolitan Police SA 98,841,279 474,836 99,316,115
161 Anchorage Parks & Recreation SA 17,633,465 2,522,985 20,156,450
162 Eagle River/Chugiak Parks/Rec SA 3,273,406 352,588 3,625,994
181 Anchorage Building Safety SA 7,440,070 147,800 7,587,870
191 Public Finance & Investment Fund 1,292,289 - 1,292,289
Subtotal General Funds $341,187,847 $ 50,770,527 $ 391,958,374
SPECIAL REVENUE FUNDS
202 Convention Center Reserves $ 11,516,950 - % 11,516,950
213 PolicefFire Retiree Medical Liability 610 - 610
221 Heritage Land Bank 1,314,380 - 1,314,380
Subtotal Special Revenue Funds $ 12,831,940 - 12,831,940
DEBT SERVICE FUNDS
301 PAC Surcharge Revenue Bond - 339,213 339,213
313 Police/Fire Retiree Medical Liability 2,910,164 - 2,910,154
Subtotal Debt Service Fund $ 2,910,154 339,213 3,249,367
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2011 2011 2011
Fund Function Debt Total
No. Fund Description Cost Service Function Cost
INTERNAL SERVICE FUNDS
602 Self-Insurance $ 912,023 $ - % 912,023
607 Information Technology (361,922) 522,950 161,028
Subtotal Internal Service Funds $ 550,101 $ 522,950 $ 1,073,051

GRAND TOTAL GENERAL GOVERNMENT _$ 357,480,041 $ 51,632,690 $ 409,112,731

Section 4. The amount of FIVE MILLION THIRTY-FIVE THOUSAND TWO HUNDRED
DOLLARS ($5,035,200) in anticipated jail lease revenues are appropriated to the Jail Lease
Revenue Fund (266) for fiscal year 2011 debt service payments on Jail Revenue Bonds.

Section §. The amount of ONE MILLION, SIXTY-TWO THOUSAND DOLLARS ($1,062,000)
of anticipated assessment revenues from the Downtown Improvement District, Special
Assessment District 1SD97, is appropriated to the Public Services Special Assessment District
Fund (271), for 2011 services benefiting property owners within said assessment district.

Section 6. The 2011 Operating Budget for the Police and Fire Retirement System Fund (715)
is adopted and appropriated from anticipated investment income of the Fund as approved by
the Anchorage Police and Fire Retirement System Board:

- Police and Fire Retirement System Agency direct cost is appropriated in an amount of
NINE HUNDRED TEN THOUSAND SIX HUNDRED THIRTY-ONE DOLLARS ($910,631),

- Fund 715 function cost amount is appropriated in an amount of NINE HUNDRED SIXTY-
SEVEN THOUSAND SEVEN HUNDRED EIGHTY DOLLARS ($967,780).

Section 7. The amount of FOUR MILLION NINE HUNDRED THOUSAND DOLLARS
($4,900,000) is appropriated from the MOA Trust Fund (730) as a contribution to the 2011
General Government Operating Budget, Areawide General Fund (101) as revenue
appropriated in support of operations.

Section 8. This ordinance shall take effect immediately upon passage and approval by the
Assembly.

PASSED AND APPROVED by the Anchorage Assembly this day of
2010.

Chair of the Assembly
ATTEST:

Municipal Clerk

AM 530 - 2010
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MUNICIPALITY OF ANCHORAGE

® oot
ASSEMBLY MEMORANDUM
No. AM 530-2010
Meeting Date: October 12, 2010
FROM: MAYOR
SUBJECT: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE

ADOPTING AND APPROPRIATING FUNDS FOR THE 2011 GENERAL
GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF
ANCHORAGE

In 2009 the Mayor recognized the need to substantially reduce spending over several
years to reach a level the city could reasonably afford and sustain. The 2011 proposed
budget represents year two in working toward achieving this goal. It required $14.8 million
in reductions (-3.3 percent) from a continuation level of spending. Even with these
reductions, the budget is $13.8 million (3.3 percent) higher than 2010.

In spite of the $13.8 million increase, the Mayor's proposed budget keeps property taxes
relatively flat. Property taxes would increase 1.6 percent ($3.8 million), which includes
$2.3 million (1 percent) for voter-approved operation and maintenance costs for bond
projects.

The 2011 budget is supported by an increase in non-property tax revenue of $8.7 million,
of which $1.7 million is new fees and fines.

The Mayor engaged citizens in talking about the choices that would be required for the
2011 budget by convening four community dialogues in August at which citizens learned
about the budget challenge and potential choices between spending reductions and
increased revenues. The recommendations were timed to be one of several inputs into
the Mayor's decision-making for the 2011 budget.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE ORDINANCE OF THE
MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING FUNDS FOR
THE 2011 GENERAL GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY
OF ANCHORAGE.

Prepared by: Cheryl Frasca, Director, Office of Management and Budget
Concur: Lucinda Mahoney, CFO

Concur: Dennis A. Wheeler, Municipal Attorney

Concur: George J. Vakalis, Municipal Manager

Respectfully submitted: Daniel A. Sullivan, Mayor

AQ 2010-72
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